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How We Work to Develop a 
Full Implementation Plan 

 
Full implementation is done on a contract basis.  We suggest you plan on two years of YRP consulting, 
to make sure your investment in Restorative Justice Practices is sustainable, especially if you have 
significant changes in staffing year to year. 

 Discovery – Our initial consultation with your administrators (free of charge) will help you imagine 

an implementation strategy.  We’ll then meet with individuals and focus groups to get the lay of 
the land, discuss top concerns, and map out an effective strategy to meet your initial goals. 

 Training – We’ll give presentations to introduce your whole community to the concepts and tools 
of restorative practices.  A core group of 3-5 leaders will need intensive training, while at least one 
group of 15-20 do training on site.  All participants practice using restorative tools both in personal 
and professional contexts, and come back to the group for coaching on their efforts, successful 
and unsuccessful.  Only when participants deliberately work with the tools and assess the results 
can they break old habits and advance new skills.  Your Implementation Team will come from 
these trainees, and some will eventually become your in-house trainers. 

 Initial Strategy – Implementing Restorative Justice Practices has no neat Steps 1-2-3, but it does 
have a logical sequence of decision clusters we can guide you through, laying out the challenges 

you’ll face.  For example, a critical set of early decisions involves assembling your Implementation 
Team, identifying each person's role and carving out adequate time for the initiative. 

 Implementation Plan – We consult with your Team on each decision cluster, offering experience 
with what’s worked and what hasn’t worked elsewhere.  We can provide protocols, forms and 
communications materials, and help adapt them to your needs.  The Team decides which systems 
to work on first, and how to build toward shifting all your practices toward a restorative model. 

 Ongoing Consulting – We observe, discuss and give feedback as your initiative develops.  Bumps in 
the road will inevitably appear, because: 

 Some will have unrealistic expectations of immediate results. 
 Fidelity to the Restorative model weakens as people slide back into punitive habits. 

 New systems fail to work as expected, for reasons that need to be examined. 
 More training or better communication is needed to help the program thrive. 
 More time must be allotted to revisiting the plan and honing systems. 

 Evaluation – Another decision cluster involves asking:  What will this look like when we have it 
right?  How will we know if it’s working?  What measures do we need to make sure we’re on 
track?  What data is already available, and what other information might you want to collect?  
Our experience with evaluations will help you design systems that monitor feedback from your 
community and help sustain the restorative model over time. 


