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Suggested Strategy for Implementing  
Restorative Justice Practices 

 
 
The following is a rough-draft implementation strategy for organizations or schools, based on 
our experience.  These are only the initial talking points used to tailor a final strategy for you.   

 
1. To anchor your efforts, you’ll need a core group of at least 3-5 people, including an 

Administrator with decision-making power.  They would take our Initial Mastery 
Certificate training at the Sargent Center to develop an in-depth understanding of RJP 
and the demands it involves.  A description of this training can be found on our website, 
YRPofRI.org, and group rates are also available. 

   
2. We can do on-site training for groups of up to 20 people at your site, who’ll earn a Basic 

Restorative Tools Certificate in four 2½-hour sessions.  From these you’ll choose an 
implementation team to decide on priorities and develop a detailed plan.  The group 
should include not only strong RJP advocates, but a few doubters who can help the 
team understand other viewpoints as you roll out the initiative to the larger community. 

 
3. Allocate resources for our consulting services to work with the implementation team 

and your administration, to develop your protocols and keep the initiative on track. 
 

4. Further training is available in our 3-booster package, to help your leaders refresh their 
skills and learn from the experience of people working in other communities.   

 

To give you an idea of costs:  our Initial Mastery training (at group rates) is $1,795 for 5 people.  
On-Site training is $2,500 for up to 20 participants.  Additional training in the 3-booster package 
is $120 per person, and consulting is billed at an hourly rate of $125, or as negotiated on a 
contract basis. 
 

See our website – YRPofRI.org – for guides to implementation, sample training and 
communications materials, as well as research, books and videos on Restorative Justice 
Practices.  Please browse at your leisure.  However, in our experience every organization, 
school or community can make good use of in-person coaching and consulting in working out a 
strategy that addresses their unique  population and goals. 
 

https://yrpofri.org/register-summer-2018/
https://yrpofri.org/register-summer-2018/
https://yrpofri.org/current-training-description
https://yrpofri.org/wp-content/uploads/2017/07/Group-Rates.pdf

